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In 2010, four freelance consultants put their heads together and founded Capital 
Market Partners, a consultancy specialising in the capital market. Since then, the 
company has gone from strength to strength, and today it works across the Nordic 
countries helping companies with their IT and business projects. 
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Capital Market Partners (CMP) specialise 
in helping companies in the capital mar-
ket area with new IT projects and IT im-
plementation, as well as business growth 
and new projects. From their base in 
Denmark, they have worked with all Dan-
ish banks and numerous pension funds. 

An honest partner
“When we first started the company, we 
wanted to ensure that we were a trust-
ed business partner,” explains Lars 
Christiansen, partner in Capital Market 
Partners. “We start each project by cre-
ating a solution that’s specific to each 
individual company, rather than offering 
package solutions.” 

CMP are also willing to say no. If they 
do not think that they have the resourc-
es to complete a project, they would 
rather say no than waste resources on 
both sides. “We’re very upfront with our 
clients and let them know of the chal-
lenges we might face with a project. If 
we don’t think we can find a solution, we 
say no. We’re always willing to try, but 
it’s important to us that the client knows 
our position going into a project,” says 
Christiansen.

Market knowledge
The consultants at CMP are experts with-
in their field and up to date on the new-
est regulations and advancements. “Our 

An asset in the capital market
clients really appreciate how much our 
consultants know about the market. We 
can come in with a fresh perspective as 
well as letting them know what they need 
to update or upgrade to continue to be 
the leaders in their field,” Christiansen 
explains. “We’re often called in because 
we have an objective viewpoint and can 
see where changes might be beneficial. 
The consultants work closely together 
with the businesses to get a compre-
hensive understanding of the business 
needs and aims, before making a plan 
for the future. One of the things that sets 
us apart from some of our competitors is 
that we are smaller and therefore more 
flexible. We can be there on short notice 
and adapt our solutions to what the client 
already has.” 

Sustainable solutions
Importantly, the solutions that are cre-
ated by CMP for their clients are sus-
tainable. One or two consultants work 
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Optimising AP Pension’s accounting 
processes

CMP worked alongside AP Pension, a 
Danish pension fund, to optimise their 
accounting processes, and succeeded 
in reducing the time spent on annu-
al figures from 20 days to four days, 
without compromising on quality or 
accuracy. CMP and AP worked together 
to look at the accounting process 
and found areas that were in need of 
improvement. 

Reducing the time spent did not require 
many new resources, but rather an 
optimisation of the processes that were 
already in place. This in turn released 
more resources for development and 
the continued improvement and growth 
of the business. CMP worked along-
side AP to create a solution that has 
far-reaching positive results for man-
agement, employees and clients. 

closely with the client throughout the 
process, so when a project has finished 
the client has a complete understanding 
of what has happened and how it will 
continue to run. 

“We don’t want to be needed once we’re 
done with a project,” says Christiansen. 
“So if we’re installing a new IT system, 
for example, we ensure that the client 
completely understands the system and 
isn’t reliant on us in the future.” 

Valuable resources
Over the past seven years, CMP has 
grown from a small start-up into a front-
runner in its field. It has established itself 
as a trustworthy company with employ-
ees who are knowledgeable, responsible 
and, most importantly, approachable. 

“We’ve grown as much as we have be-
cause we have a lot of good people work-

ing with us. Many of them have previous-
ly worked in banks, and all of them are 
interested in the capital market. That’s 
the most important thing for us. We can 
teach the consulting part, but we can’t 
teach the passion for the subject,” says 
Christiansen. “We’re looking to contin-
ue our growth and will expand both our 
international and national efforts in the 
coming years. To be able to do that, we 
need more qualified consultants joining 
our team, as they are our most valuable 
resource.”

Capital Market Partners are focused on 
being a valued business partner. Their 
strong track record speaks for itself, while 
their friendly and professional attitude 
makes them a truly pleasurable asset. 

Jan Mikkelsen, manager, Jonas Jørgensen, senior 
consultant, and Sebastian Sørensen, finance.
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